
Was your peak season staffing a success?

If you answered "YES" to any of these questions, you may want to consider partnering with your local 
PeopleReady team to adjust your staffing strategy. 

PeopleReady is here to ensure your next peak season is your most successful yet. We combine industry 
expertise with innovative technology to provide a staffing solution that drives productivity, lowers costs and 
keeps customers happy.

Preparing for the peak season is a make-or-break moment for any business in retail, fulfillment, logistics 
or distribution. For many, the holiday rush can account for a third of annual revenue. Taking the time to 
evaluate this year's performance is the first step to building a smarter, stronger strategy for the future. 

Visit peopleready.com to find your local branch and connect with our team.
Ready to conquer your next peak season?

Use this checklist to reflect on your recent peak season and
identify opportunities for staffing improvement next year. 

Did you struggle to find workers quickly when demand spiked? 

Did you miss any daily productivity or order fulfillment goals? 

Were you forced to turn down business because you were short-staffed? 

Did your workers require extra training time that slowed down operations? 

On your busiest days, did you have too few or too many workers on site? 

Did you face challenges finding qualified and reliable candidates? 

Did you struggle with technology to efficiently schedule and manage
your temporary workforce? 

Did certain areas (e.g., production, fulfillment, returns) generate repeated
issues or problems?  

Did any worker accidents slow down productivity or operations? 

Are you anticipating another demand increase for the coming year?

YES        NO


